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FROM; Loren Rosc, Chief Operating Oflcer
Plramid Mountain Lumber. Inc.

2tll5 was b;.' t'ar thc *'orst l,ear in lhc 66 )--ear history of Plnmid lr{ountain Lumber. The
losses uere such thal allol'our working tapilal cvaporated and our borrowing ability rras
seriously hampcrsd. At )'car end ur had less than $ I .5 MM leli on our opcrating linc of
credit and only had 1.045 million board feet of logs in the 1-ard- Our goal for log
invcntory is l0 rnillion board feel bv r:rid-March, \tith log costs aYeraging $400 per
lvlBF. it unuld take $1.6 MM to bring in an additional 9 million hoard feet of logs-

Wirhout the Montana Distressed Wood Products Industrl, Revolving Loan Fund Progpam.

Pyramid would not iiave been ablc to "uood" the mill in.lanuary and February. "l hat
rvouid have mernt la)'offs and some of our u,orkforce would har'-e had lo relocate lor
other rvork. The worklbrce in Montann is exwmell' thin and we alread;.' have a hard
timc hiring. Losing good people and deleloping a reputatior for rurning inconsistentl-v
could hare [reen our death kncll. i\ ecrlain levcl of pnduction is critical for ke+ping our
productioD costs con)petilive.

When Pyramid applicd for the loan, it uas obvious rr,g s'cr€ on the right course. just
needed more dme and a little help. While wc 8ol lhc help in thc form of additional
capital.'we did not receive the help ue were hoping for fiom the lurnbcr markct. We
knek' thrlt if r,.,c gould forcc log prices down the $400 per MBF, we could survive in this
rflarket. Log prices did I,et to $'here the1, needed t and we havc be profiublc the last

couple oi months.
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Log availabilit; has been a problcm in early 2016 due to the u'cather. It startcd raining in
Februar) and wc basicall,v lost a month of $tat $ould typically be our best logging
wealher. fhat caused mos! of the mills to sdjust pro{iuclion schcdules to match the logs

available. We have done tlmt for ovet trvo monlhs, but had tl,c luxurl'ofhaving a large

enough mugh dry inventory thal \r,e could send saumill pcople !o the planer to surfac€

our excess production. Ihis helped kcep costs down. kcc1r all ofour people working and

developed more producl lo shiP. helpin-r our cash tlorl.

The State of Montana having confidenc€ in Plramid allou'ed us 1o operst€ the las six

months under very trying conditions, maintaining the flexibilil.v this industry requires and

keeping all of our employees working. WPIRS will be an imponad program for the

foreseeable futrue as l,lontana foresl products companies struggle to survive. Tbank you!

Respectfulll,

. u .' -,.
5{*.--,- /(".-<
Loren Rose

Chief Clperating O{fi cer
Pyramid lv{ounrain Lumber, ltrc.
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